LEADERSHIP MATRIX
BEHAVIORS

Planning- Articulating shared direction and coherent
policies, practices, and procedures for accomplishing
goal/topic.

Implementing- Putting into practice the activities
necessary to realize the component.

Supporting- Securing and using the financial, political,
technological, and human resources necessary to promote
academic and social learning within the component.

Advocating- Promoting the diverse needs of students within
and beyond the school with a focus on English Learners,
Students with Disabilities, and Standard English Learners.

Communicating- Developing, utilizing, and maintaining
systems of exchange among members of the school and with
its external communities.

Monitoring- Collecting and analyzing (systemically) data
to make judgments that guide decisions and actions for
continuous improvement




