

_____fill in school name________ High School High Priority SPSA / Focus 08-09

	Vision
	ACTION STEPS
	GOALS AND BENCHMARKS

	PRIORITY AREA 1: STUDENT PERFORMANCE
· SHS students will have the literacy skills necessary for intellectual, cultural, and personal achievement.

· SHS students will be technologically literate and prepared to succeed in our modern world.
	· After school and Saturday intervention programs will be provided for all students needing extra support in mastering state standards, passing the CST, or CAHSEE .

· Administration and instructional leadership team will  participate with staff in the implementation of the Pearson model to support a continuous cycle of improvement and gauge the effectiveness of instructional programs and interventions.

· Each SLC and magnet will develop at least two interdisciplinary lessons (one per semester) using the core content areas to support the implementation of the mandated curriculum. 

· Provide staff development in culturally and linguistically responsive instructional strategies that motivate at risk students to acquire the academic English vocabulary necessary to access the core content areas. 
	· All students in grades 9-12 will meet the minimum one-year growth targets as indicated on the school accountabilities report card in the following areas:

· API: Minimum growth of 5% in performance index

· CST ELA/Math: __% Growth in proficient and advanced; __% Decline in Below/Far Below Basic; __% Growth in participation rate

· CELDT: __% Growth in number of English learner students who move from level 3 to 4.

· CAHSEE: __% Improvement in first time 10th grade pass rate; __% Growth in ELA participation rate; __% Growth in Math participation rate

· ESL to Core: __% Increase of English learners who move our of ESL to core classes

· Reclassification: __% Growth in students reclassified

· Graduation Rate: __% Increase in graduation rate above rate identified for all schools

	PRIORITY AREA 2: PARENT ENGAGEMENT

Build a community of informed and empowered parents who work collaboratively with teachers and staff to support high-quality teaching and learning.
	·  Provide professional development to all staff, with the assistance of parents, in the value of contributions of parents, and in how to reach out to communicate and work with parents as equal partners.

· Collaborate with community partners and organizations to provide on-campus activities and outreach services that elicit proportionally balanced parent involvement from all ethnic groups represented at the school.

· Develop a comprehensive guide that describes all of the available student and parent support programs along with school personnel contact information and steps in accessing these services.


	· 100% of staff will receive professional development in using a customer service model for improving interaction with parents.

· 100% of all school communications will be translated into Spanish and Chinese; Dual translation will be provided at 100% of parent meetings; 100% of Connect Ed messaging will be provided in English, Spanish and Chinese.

· Ninth grade counselors will meet with 100% of students and at least 90% of parents to monitor student transition and ensure successful completion of courses.

· 90% of school parents will have participated in a research-based parent partnership program focused on student success.

· 90% of parents will express approval of the academic support their students receive at SHS.

· 80% of parents will have participated in at 3 in a series of 5 workshops focused on navigating the LAUSD system.

 

	PRIORITY AREA 3: SCHOOL SAFETY

Build a school environment where students and adults are physically and emotionally safe and secure and, as a result, where learning opportunities and personal achievement can be optimized for all.
	· Implement attendance incentives for staff and students; Student leadership will develop and co-facilitate quarterly assemblies for students with high absenteeism. 

· Faculty and staff will receive models of referrals, parent letters, etc.

· SLCs and magnets will develop and distribute internal procedures for disciplinary interventions. Procedures will be reviewed with all students and shared with parents during ninth grade counseling meetings and on Back to School and Open House nights.

· Student leadership will develop and co-facilitate with school staff a Student Court designed to help students with conflict management, resolution and understanding of responsibility for behavior.


	· SHS will meet the minimum one-year growth targets as indicated on the school accountabilities report card in the following areas:

· Student Attendance: __% Improvement in student attendance by subgroup

· Student Suspension: __% Reduction in student suspension rate by subgroup
· Staff Attendance: __% Improvement in staff (certificated and classified) attendance
· 100% of faculty and staff will receive professional development on the following: 

· LAUSD District Foundation Policy: School-wide Positive Behavior Support.

· Dropout Prevention and Recovery Strategies

· Behavioral support strategies and alternatives to suspension for at-risk learners.

· Integration of students with disabilities with their non-disabled peers.




Every LAUSD Student will receive a state-of-the-art education in a safe, caring environment, and every graduate will be college-prepared and career-ready.

Modeled after the Plan on a page, by Freeport School District, 2007, Freeport IL: Author. 

