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LOCAL DISTRICT TIMELINE
Overview of Process at the LD

March- April

e LD Superintendent Log-In to Dashboard
e Download Data Files

e Distribute to Leadership Team

& Action Steps (Revisit LD Blueprint)

: Monday, May 5- Friday, May 23
+ Local Districts Enter Critical Findings Online and Sub-
¢ mit to Central Office

ScHoOOL LEVEL TIMELINE
Overview of Process at the School

January School Site Review Meeting with Local
istrict Specialist

D
Monday, February 4— Friday, February 15
Teacher Survey Completion Window

Type the URL given to you by your administrator in the address
bar:

e  All Teacher responses are anonymous

e  Principals can monitor the status of surveys at any point
during the teacher survey window

Tuesday, February 19 - Friday, February 29
Principal Survey completion window

: Tuesday, February 19 - Friday, February 29
Discuss survey results and student outcomes data
« with faculty.

Friday, February 29
: Schools Submit Critical Findings Section

e Collaboratively discuss Data Trends, Key Findings
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Los Angeles
Unified School
District

Closing the Achievement Gap
213-241-3340

General Navigation Questions
Call the IT Service Desk
213-241-5200

Options 6, 5

Closing the
Achievement
Gap

Internal Monitoring
System

Moving All LAUSD Students to
Proficiency Plus

Tel: 213-241-3340




Access Local District

Superintendent Surveys

Type http://iwww.lausd.net in the address
bar.

Click on Discover LAUSD located on the top

red navigation bar.
Trace down to District Initiatives.

Click on Closing the Achievement Gap link.

The Closing the Achievement Gap webpage
will display.

Click Internal Monitoring System.

Enter your Single Sign-On UserName and
Password to log in to the District Superinten-
dent's Dashboard.
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Overview of Process

7. Step| -Download all links to PDF format

and print out for review, discussion and
distribution to Elementary, Middle and

High School Directors.

Step Il Drill Down -Advise administra-
tors to drill down to schools of interest to
view school level teacher summary data
by school site as well as principal survey

responses for comparison purposes.

Step Il Evaluate —Print out each school
site’s Narrative Response. Make avail-
able to all Directors, senior and support
staff assigned to respective schools for

analysis and support purposes.

Determine from the data, key areas
that schools in your local district need
support and develop a plan of action
to respond to the findings.

Overview of Process cont..

Print out copies and distribute to all Local
District staff for review and discuss with
staff. Convene a follow-up meeting of all
local district staff to develop a plan for
addressing the findings and strengthening
efforts to close the achievement/

proficiency gaps in your local district.

Discuss plans for revising the Local Dis-
trict Blueprint and improving implementa-
tion of the Action Plan.

Paste responses into template online and
submit survey to the Central Office on or
before May 23, 2008.
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