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On a weekly basis, | will be providing an update on our progress toward implementing our four core strategies that
will help us ensure all students graduate college-prepared and career-ready.
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In the last Download, | mentioned that we were expecting quite anevent-FAf f SR 6SS {1 @ b2¢ GKI G
tell you the week has lived up to its advance billingT and then some. On Tuesday, a group of passionate, articulate and
determined students from Bravo Medical Magnet and Downtown Business Magnet high schools came to Beaudry to
demonstrate against a devastating $38 million cut the state imposedonouNJ (G NJ ya L2 NI F GA 2y LINE 3N
terrible impact of this reduction on these studentsT and thousands of others around the DistrictT that on Wednesday

we filed a lawsuit in State Court seeking to overturn the cut, and restore the funds immediately. We expect to be in

court next week arguing for nothing less than the right of students to attend school every day. Also on Tuesday, we

received word that the so-called mid-year trigger would result in an immediate $8 million reduction to our operating

budgett far less than the $113 million we had feared. Still, you know times are tough when we consider an $8 million

cut counts as good news. Finally, we got word yesterday that United Teachers Los Angeles (UTLA) had overwhelmingly
approved the tentative agreement. This truly is good news for all of our schools, which now have the opportunity to

institute real reforms on their own campuses without being told what to do from the outside. After the events of this

LI ad 6SS1= AGQa WihgROWDoniad exdtihgdhotell IKiimiy belée s that WdkingSogether we have an
unprecedented opportunity over the coming year to transform our District into a model that will be admired and

emulated around the country. More important than any accolades, however, | am confident that we will succeed

because of the extraordinary employees that are the LAUSD. Happy holidays everyone! Here is to a wonderful 2012 for

you and your families.

1. Using Data to Drive Standards-Based Instruction

Use data to drive standards-based, effective instruction for all students, coupled with support and intervention, when
students need extra assistance or accelerated learning.

January is a great time for a mid-year data reflection. There are several reports available in the MyData system to
support the reflection on student progress, attendance and behavior. Reviewing data at this time allows schools to make
mid-year adjustments.
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Schools should consider reviewing the Alerts, Elementary or Secondary, Attendance and Suspension reports as
components of a mid-year review. These can be found on mydata.lausd.net.
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«dData - Questions to guide this review might include
Advanced Placement

but are not limited to:
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Mid-year data reviews are an important practice for keeping students on target for success. Local District Rtl> personnel

are available to support schools in this very important work.

2. Supporting All Employees

We are accountable forourd 1 dzZRSy a4 Q &adz0O0Saad 2S gAtft dzasS RFEGF G2
need to serve our students, from professional development and training to creating measurable performance goals.
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for their dedication and incredible work throughout the past few months of the Educator Growth and Development

Cycle. Since launching the Initial Implementation Phase over the summer, you have helped shape and develop the tools

to guide our District in this growth and development system. When we launched the Initial Implementation Phase of the
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Educator Growth and Development Cycle, it was with the intention that this be a learning year. What has been
markedly clear for the District and for teachers, who have shared their thoughts, is that there is a tremendous amount

of learning that has already been done. | am incredibly proud of your commitment to this process.

Last week, the District celebrated 189 equally committed teachers who gained National Board Certification (NBC).
Completion of the NBC process, which requires a lot of hard work and dedication both inside and outside the classroom,
should be commended and recognized. Our very own Miles Avenue Elementary School was ranked among the top 10
schools across the country with the most number of new NBC teachers. The District also received recognition for having
the most new teachers who completed the National Board Certification Teacher program among school districts across

the country.

3. Budgeting for Student Achievement

We will make the District budget more transparent, align resources for greater impact and equity, and give schools
the ability to target resources to meet their specific needs, bringing funding and decision-making closer to schools and
classrooms.

Due to the enormous budget cuts that have plagued K-12 education funding over the past three years, LAUSD, its
students, parents, teachers and administrators have already made numerous hard sacrifices. LAUSD cannot withstand
further budget cuts without adversely impacting the educational benefits offered to its students. We stand with our

students to say enough is enough.

The Director of Finance is expected to initiate mid-year reductions on or after January 1, 2012, including a catastrophic
Poy YAftA2Yy Odzi (G2 GKS 5Aa0NAROGQa OdZNNByd GNI yaALRNII
RSLX SGS KI f FrandhdrtatiorkoSdgef after if hss @ravided half a year of transportation services, effectively

eliminating all remaining funding for the program mid-year.

Unlike other districts, LAUSD cannot simply terminate its transportation services due to the impending decimation of its
transportation budget. This is because the vast majority of those services are constitutionally mandated and required by
a 1981 court order from Crawford v. Board of Education of the City of Los Angeles. The Crawford court order mandated
LAUSD to implement desegregation programs, including the Magnet School Program and Permits with Transportation
Program. The Crawford order remains effective today and requires transportation services to be provided to
approximately 35,000 students. The District also provides transportation services to another 13,000 students with

special needs because both federal and state law requires transportation to students with disabilities if necessary for
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them to enjoy the same educational benefits as other students.

Due to the combined mandates, the trigger cuts force the District to choose between two illegal and unconstitutional
outcomes. It must either terminate its transportation services in direct violation of the Crawford court order (and
federal and state law), or divert precious classroom dollars from its general fund to pay for the required transportation
services. Choosing to divert funds that are needed in classrooms, which the Crawford order requires, violates the
California Constitution because further budget cuts would adversely impact the educational benefits offered to its
students. Therefore, LAUSD's students would receive a disproportionately lower share of funding and educational

opportunities compared to students in school districts without those mandatory costs.

Under the California Constitution, the state bears the ultimate responsibility for ensuring public school students receive

equal educational opportunities and free adequate education services. The California Supreme Court has consistently
recognized that equal protection guarantees are so important that they require state intervention to ensure that fiscal
LINPOf SYd R2 y20G RSLINA OGS | cdtichdDeqgdalityRUnkess thelst@diis@ioinddfraizR Sy (G &
implementing the mid-year budget cuts, the District and its students will suffer irreparable harm in violation of the

California Constitution. Therefore, LAUSD filed a lawsuit on December 14 that supports our students and acts

aggressively to halt these devastating cuts associated with the budget triggers.

4. Creating and Supporting Quality Schools

We will analyze multiple data points to differentiate the service and support we deliver to schools. In addition, we will
capture and share best practices across all of our schools regardless of school models.

UTLA & LAUSD Tentative Agreement

| am pleased to announce that this week UTLA ratified the three-year tentative agreement between UTLA and LAUSD
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greater degree of autonomy and power at individual school sites. Over the next 3 % years, all K-12 and span schools will

be empowered to determine numerous components of their educational program, school governance, and whether to

seek waivers from the District-UTLA contract and District policies. These waivers could be applied to curriculum,

instruction, assessments, instructional schedules, teacher assignments, student discipline, and health and safety. The

next step is for the LAUSD Board of Education to ratify the agreement.
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The tentative agreement impacts the application timeline for both Public School Choice 3.0 schools and the ten Watch

schools that were recently removed from PSC. The updated timelines are as follows:

Milestones for New and Focus Schools
Revised Proposals Due
Initial Proposal Review Panels Convene
Session 4: Parent, Student and Community Engagement Workshops
Secondary Proposal Review Panels Convene
Superintendent Announces Final Decisions
Proposal Due Date for Teams Required to Re-Write
Superintendent Announces Decision for Schools Required to Re-Write

Milestones for Watch Schools
Revised Proposals Due
Joint Proposal Review Panel Convenes
Parent and Community Engagement Discussions
Superintendent Announces Final Decisions
Proposal Due Date for Teams Required to Re-Write
Superintendent Announces Decision for Schools Required to Re-Write

Parent, Student and Community Workshops

Date
Feb.7
Feb. 9-March 2
Feb. 16-March 17
March 9-16

Week of March 26

April 20

May 1

Date
Feb. 7
Feb. 9-March 9
Feb. 9-March 9
Week of March 19
April 13
Week of April 23

Given the changes to the Public School Choice timeline noted above, the Regional Academy Session 4 meetings have

been postponed until further notice. We are in the process of rescheduling and more information regarding the new

dates will be available in the coming weeks. If you have any questions about the meetings or how we are preparing for

Session 4, please contact the Public School Choice team at psc@lausd.net or (213) 241-2547.

Public School Choice 3.0 RFP

In accordance with the tentative agreement, we are in the process of updating the PSC 3.0 RFP as well as the Evaluation

Rubric. We will send the updated RFP to all applicant teams as well as post it on the PSC website in the coming week.
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